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It takes a genius to make a product simple and a
Fearless mind-set to learn and experiment
various hypothesis to improve the customer data
delight experience
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https://www.linkedin.com/in/elbatal-product/

2 ABOUT ME

YASSER EL-BATAL in Arabic “Hero”

| speak Business, technical, and execution with +11 years of practical experience across KSA, Eaypt, and India hold a B.Sc. of engineering In
electric & Computer Engineering.

love to dig into customer problems and solve them with modern technology. AN
create, scale, and optimize business portfolios that matter. o
have enjoyed wearing many hats and positions throughout my career inProduct / Project: management, marketing, téchnical sales;

engineering, and Business. My personal and professional experiences have taught me-the following about myself:

| can successfully scale up businesses.

- | put the customer at the center of all that | do

- | excel at the execution of big ideas with given constraints
- My gut instinct is good, but | seek data for my decisions

| can align, lead and grow world-class product teams

- | love to win, but helping the team win gives me greater joy
- | tell great narratives that motivate

- | focus on making high-quality decisions




I'm comfortable being uncomfortable that | don't
know everything, Constantly prefer to learn from
people and enjoy solving problems by identity
the right problem, like ambiguity and going to

I SEEK No the process to AHA moment and | would like to
BUT keep i1t this way.

Entrepreneurship Experience | Project
SELF- Management | Product Management | User

Experience (UX) Design | Product Analytics | Team
Development | Market And Pricing Analysis |
Product Development | Product Roadmap |
Portfolio Strategy | Business Development | IT |

Data & Analytics




Crow d,’(( / :

2019-2021 ié%k Product Consultant in residence, Crowd Analyzer | SMRG, “Client”, Al Riyadh, KSA
* Lead the product and reporting team and direction to all business and UX.

Fome cpn'ﬁ';w Business Development Manager, ProVAD - Freelance| Egypt
yzer L s e (Crafted market|ng/d|str|but|on strategies, materials for new prOdUCtS to IncCrease revenue

2019

SOLUTION.

—

Research Consultant, crowd Analyzer | Egypt

2018-2021 Ang{gz“écrl « Own the producfc competitive a.nalysis, sales gnablement to help upselling, VAS to decrease
churn rates and increase retention opportunities.

Senior Monitor Research Analyst, CARMA International | Egypt

2017-2018 » | assisted in applying & analyzing g qualitative and quantitative analysis RESEARCH for KSA ISPs
Business Analyst | Product Owner, SPI Cinemas, Chennai, India
y o o o
2017 * Own client requirements and write product backlog features into detailed stories.
f

m /3@/&5 RMA Manager, ECS - Distribution | Egypt
u e Resource’s authorization product manager for 18.

2014-2016 e Conducted competitor prices analysis,, training sales, and product managers.
z - _{g’wm_ Technical Consultant, outsource projects | Egypt
m 2012-2014 — » Act as a consultant/advisor for the salesperson, PM and the client in the complex technical issues
= , Technical Support engineer, vVodafone

0O . . N
m 2011-2012 | provided technical support for CISCO’s VOIP high-value equipment voice systems such as
¥ecalons installation, configuration
5010 | Network Engineer apprenticeship, Orange BS
il o an,  Technical support and monitoring network operation
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‘e Lead the product and reporting team and direction to all business and UX.
‘o Established business intelligence strategy to monitor & counter terrorism 40
incidents for 41 countries for the IMCTC 24*7. ’

o Crafted the 1st Professional Value-added Service Upgrade ex: Al Baik., etc.. \ CROWDANALYZER
' Own the product competitive analysis, sales enablement to help upselling, () 35

Digital Media | Product Research & Data Analytics MONTHS

_ VASto decrease churn rates and increase retention opportunities. crowdanall (52>
T TTTTTTTToTTTSTTToooooooomotoooes | [ TACO EEE]

*Negotiated warranty terms and settled disputed warranty claims |
éwith equipment manufacturers for over 12 products. ECS - Distribution
*Provided administrative assistance to product support team.

E'Discovered S100K in unsubmitted warranty claims and successfully
‘negotiated with vendors for submission and payment.

E'Crafted loyalty program and SLA From scratch.

30

@ 25

Co-Founder | PM Camp
Enterpenur For PM

20

e AMEC’s Golden Price Award for
Social Media Measurement,

IT “VOIP” | Project Management

CARMA International

- 15
VODAFONE ‘
EMERGING MEDIA-UK r
O INSTITUTE
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THINK TRAVEL | THINK REHLAT
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EMAAR

Global Village Dubai

MOBILY KSA

|

etisalat

TAOQ

AR

JAGUAR

Jaguar

Kingston

U/

ALBAIK KSA

(O)JLL

JLL

5)
D) seAGATE

Seagate



Product
Management
Fundamentals

Product for
Entrepreneurs

Product
Delivery

Product
Discovery

Full Stack
Product
Management

Communication
Product Manag«

Marketing
Business

Fundamentals

Product
Product

(g comn | () Facabook ads

m Advanced
z Digital
&D Marketing &U Email
° UDACITY UDACITY Marketing e
R Marketing
-
h . Excel Data
Professional .
- © Analysis & Data
Dlgltal " tt/j content ® ® ®
V) . N Hootsuite: Visualization
> sorcry  Marketing Social Media Pro s Marketing
<
mE ) =
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— <
a Data . Excel Data o1|141]1s CCNA, CCNA
s g _os Advanced . ]
ﬂ 7 Visualization, oxcel analvsis Analysis & Data CISCO_  essential VolP,
< MS Power Bi y Visualization security
LLl Powerful Insights Powerful Insights
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https://graduation.udacity.com/nd018-mena-nfp2

DELIVERED IN A STYLE

 Strategies (Product, Research, Marketing 360, Professional Services)
* Product Plan (Discovery, Roadmaps, Design, etc..)

SKILLS

* Product Marketing
» Email Marketing

» Loyalty program, Sales documents.
(o]
(o]
* Proj

ect planning
ect execution
ect monitoring and controlling

TOOLS

Spreadsheet & Database Management: Google Sheets

App & Website Prototyping & Design: Figma, InVision, Balsamiqg,
Marvel

Email Marketing & Newsletters: MailChimp

Media Monitoring & Social Listening & Social Media Management:
Google & Talkwalker Alerts, etc....

Project Management & Group Collaboration & Teamwork: Slack,
Asana, Miro

Web Analytics & Market Intelligence: SimilarWeb, etc....
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coffee, '...'ff 1SinG |
e-wallet

e

Think Salesforce, Think Ube
Slack
Internal sharing,

Group massaging, SEEL
meetings

Book a restau
taxi, Pay bil
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Beta, MVP
Release 1.0

'423.00
+ Validate solution ' v
hypothesis & value ' ::‘::u‘::;m advanced
proposition , ~
« Come with the most > -SUppoft I0S/AAndroid
— S important and basic » Maintain app stabllity
;_'_—' 3 Goals faatiras and performance .
- ‘ ;
— T
= + User login and  Adding voice calls
registration « Video calls

» Social lo_gin

» File and med:a imited
« Users Profile building size attachment

Text chat features

- _—
|
nnnt

Adding gaming
capability

User referral and
invitations features

Voice recording msgd

« Adding Analytics
features

>
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O
e
e
)
.
O
-
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-
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+ Soclal media
integration and

User referral and
Invitabions features

sharing
User engagement
* No. of downloads * User engagement rate rate + No of downloads:
3 2 AP faling score. * Sessin, bme diration * Session lime + No of services added
. * User feedback . * No of downloads . duration - Noof isers ragisiared
Metrics & KPI's * Data sharing size. *  revenue and
subscription price

More details can be handed later
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http://streetguards.com/

Summary

This document is designed to outline the (VAS) Value ACTI 0 N PLAN

‘added professional services for Al Baik in the coming

6 months start from Feb 2019. We aim to support A/ Reports time frame Feb2013-July 2019 (6 months):

oy e . . . . . Report Monitor start date Monitor end date Delivery date
Baik in its marketing and business objectives by

Campaign Report Jan T7, 2019 Feb 7, 2019 (22 days) March Ti, 2018
1dentifying the following customized reports and Phase] & Phase2 Feb 17, 2019 Feb 28, 2019(12 days)

« e 5 Months Social Cncewe acdd all the e [witter, Facebook, April. 2019
t ralnin g ’ Accourits missing social accounts | Instagrami{missing)

. Performance Analysis can decide Kiaykitsa; Shawarma

Bra nd: Al Ba | k KSA (Twitter, Facebook, recommended e Instagram{missing)

i Instagram; {3 maonths) Al Baik, Macdonald's KSA,

Masteropizzaksa,

Competitors: Altazaj_fakieh, Kfcarabia,

5 Altazal fakieh

' ' | Al Baik Action Plan:

Mcdonaldsksa, Maestropizzaksa, KiayKits Ok = =
i training). (3 months)

S hOWGr md. 2. Weekly reports (4%*5=20) continuous update

(relevancy, sentiment, and new smart tags).

My plan to meet Client needs 3. Open communication channel for support (12*5)

for customer inquiries (Crisis and others).

. Weekly meeting (Proactive plan to monitor new

- Will customize training sessions to Al Ba campaigns and other social media accounts).
5 . New alerts (Add new keywords).

Ehow to extract these reports form the p /R

Campaign Analysis «adai g Caddf

.  Update VAS up-selling from amity and Cs.
the next 6 months after each re PO rt. . Update competitor analysis sheet.(Dashboard ©)
5 . Support tasks

e Each report planned to take 7 BD.

___________________________________________________________________________________________________________________________________________________________________________________________________________________
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More details can be handed later
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Product Delivery

- Moving from the News Fee
Feed (i.e. prioritizing social u
________.—-"'

- Encouraging interactions o
encourage more people to ir
feed items rather than just p

- Localization is king (i.e. a di
experience per locale)

In progress

Design:

- You can customize your feed according to
what do you need to see right now by
checking one or more of:

e Friends feed.
* Groups feed.
e Pages feed.

P s o wlyi

» Frerds Fead N
& Grouns Fesd
| Pages Fead

1 Naws Fapd

Enrketplacn
Vidieos on Wateh

P i TRENE | g

More details can be handed later
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summary: ( Three phases ) Email Campaign, Created

using MallChimp and analyzed the results.

Phase 1 Emai
Phase 1 Emai

Email Series

: (Awareness)
. (Engagement)

e Social Media Black eBook Guide.

Details on slides that follow:
Viarketing Ubjective & KPI
2. 3 Phases Email
q Ay (PR [ RTOR o R 1 | P
% IChin
Calendar & Plan
Email 1 3 Aug 4 Aug 5Aug 10 Aug
Email 2 “Eaﬁ.ug -EAug 10 Aug -15Aug
Ermail 3 Iﬂﬁlug 13Aug | 15Aug | 20 Aug
Weeak One Week Two Week Three

Final Email

Malbchriing Template Tt - "Udscity Emnll Clenposgs

'_E”blo&sao-v i b

Social Media.e3oal |
Black aBook

Practical Marketing
experience,

Al - 0 s g b ) P ew d - el LE 2 Bl

More details can be handed later
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¥ Assessment: Situation Analysis

1
o
=

Countries to start the Education initiative

Country of focus [ initiative Bl Link B erice b Compatition [ Age grouplBll Main Langualll Main Objecti

Kuwait |Coded Junjors hiips://juniors joincoded.com/7) Paid Oirect 813 English | Knowledge

| Egypt |EgyFWD https:{/ eghd.com/ _ |Free |indirect 18-30 |Arabic | Employment
Alrica IBM-DNA | htips://developer. ibm.comidigit Free Indirect 18-30 English [Knowledge
Egypt [ [t /techieaders eq/ Free [indirect 1830 [Arabic [Employment
UAE |Arab Coders - Menlors |iins://menter_arabooders.aelg Fres Potential A, A | Both

MENA | Mafham hitips://www.nafham corm/ Free Paleniial 8186 Arablc | K nowledge
Egyp |Vodafone Tadlimy htips{iwww.ia3limy.coml |Free | Patential 618 |Arable  Knowledge

Main countries to siart the Initiative

| The government is in a digital ransiormation phase that weicomes various online education initiaives and investing millons of dollars In enabling al
| school students with infernet based resources for education | | _
With & great ambifion 1o develop 1 Millon arab coders, UAE has the infrastruciure and govermment funding to iniiate such an inifialive

With a diregtion to sell sustain their employment market, KSA is now one of the leading countries in terms of introduction of programming languages
MENA: Competitive Analysis - Direct and Indirect

Fatantlal Compstition Language Ty

You( [T

What did we find? What to do?

Room for further improvements:

We recommend to <tart the inltiatives in 3 phasec gased on 1he previols

ols@

Indirect Competition .
ofo ; ltda egypt Y106 . Ruby
Dire<t Competition

Product Marketing

l.'|: g
]
Eilgme T
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2 (EREE R T INGCHE
ICEnTE EEragpem B L pEs i i
_Il- ol
e '_: T 1 T .
1 23 B .
§ HIETT & -
FET) PrEpETE T S0V '

rade 9 1o 12 More details can be handed later
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You can always

CONTACT INFORMATION

>

Yasser.elbatal@gmail.com

in

Yasser EIBatal

\e

+2-01124880007
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