
ME

IS YOUR 

PRODUCT MANAGER

PORTFOLIO

YASSER EL-BATAL

; It takes a genius to make a product simple and a 

Fearless mind-set to learn and experiment 

various hypothesis to improve the customer data 

delight experience

https://www.linkedin.com/in/elbatal-product/


ABOUT ME

YASSER EL-BATAL in Arabic ´+HURµ

I speak Business, technical, and execution with +11 years of practical experience across KSA, Egypt, and India hold a B.Sc. of engineering in 

electric & Computer Engineering.

I love to dig into customer problems and solve them with modern technology. 

I create, scale, and optimize business portfolios that matter. 

I have enjoyed wearing many hats and positions throughout my career in Product / Project management, marketing, technical sales, 

engineering, and Business. My personal and professional experiences have taught me the following about myself:

I can successfully scale up businesses.

- I put the customer at the center of all that I do

- I excel at the execution of big ideas with given constraints

- My gut instinct is good, but I seek data for my decisions

I can align, lead and grow world-class product teams

- I love to win, but helping the team win gives me greater joy

- I tell great narratives that motivate

- I focus on making high-quality decisions



I SEEK  NO 
JOB,  BUT 
NEW  

SELF-
UPGRADE.

So, Let's Take It Higher, Together

I'm comfortable being uncomfortable that I don't 

know everything, Constantly prefer to learn from 

people and enjoy solving problems by identify 

the right problem, like ambiguity and going to 

the process to AHA moment and I would  like to 

keep it this way.

Professional Skills

Entrepreneurship Experience | Project 

Management | Product Management | User 

Experience (UX) Design | Product Analytics | Team 

Development | Market And Pricing Analysis | 

Product Development | Product Roadmap | 

Portfolio Strategy | Business Development | IT | 

Data & Analytics
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Product Consultant in residence, Crowd Analyzer | SMRG, ´&OLHQWµ��$O�5L\DGK��.6$

� Lead the product and reporting team and direction to all business and UX.

Research Consultant, Crowd Analyzer | Egypt

� Own the product competitive analysis, sales enablement to help upselling, VAS to decrease 

churn rates and increase retention opportunities. 

Business Development Manager, ProVAD - Freelance| Egypt

� Crafted marketing/distribution strategies, materials for new products to increase revenue 

Senior Monitor Research Analyst, CARMA International | Egypt

� I assisted in applying & analyzing g qualitative and quantitative analysis RESEARCH for KSA ISPs

Business Analyst | Product Owner, SPI Cinemas, Chennai, India

� Own client requirements and write product backlog features into detailed stories. 

RMA Manager, ECS ² Distribution | Egypt

x 5HVRXUFH·V�DXWKRUL]DWLRQ�SURGXFW�PDQDJHU�IRU����

x Conducted competitor prices analysis,, training sales, and product managers.

Technical Consultant, Outsource projects | Egypt

� Act as a consultant/advisor for the salesperson, PM and the client in the complex technical issues

Technical Support engineer, Vodafone

� ,�SURYLGHG�WHFKQLFDO�VXSSRUW�IRU�&,6&2·V�92,3�KLJK-value equipment voice systems such as 

installation, configuration

Network Engineer apprenticeship, Orange BS

� Technical support and monitoring network operation
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RAYA, QUICKTELL
ORANGE

VODAFONE

IST² Network | Soft² trend

EMERGING MEDIA-UK

ECS - Distribution

SPI Cinemas, Chennai, India

CARMA International

ProVAD - Freelance

CROWDANALYZER

Co-Founder | PM Camp

Enterpenur For PM
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�Negotiated warranty terms and settled disputed warranty claims 
with equipment manufacturers for over 12 products. 
�Provided administrative assistance to product support team.
�Discovered $100K in unsubmitted warranty claims and successfully 
negotiated with vendors for submission and payment.
�Crafted loyalty program and SLA From scratch.

x Lead the product and reporting team and direction to all business and UX.
x Established business intelligence strategy to monitor & counter terrorism 

incidents for 41 countries for the IMCTC 24*7.
x Crafted the 1st Professional Value-added Service Upgrade ex: Al Baik., etc..
x Own the product competitive analysis, sales enablement to help upselling, 

VAS to decrease churn rates and increase retention opportunities. 

x �D�� Ɛ͛�'ŽůĚĞŶ�WƌŝĐĞ��ǁĂƌĚ�ĨŽƌ�
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Digital Media | Product Research & Data Analytics

,7�³92,3´�_�3URMHFW�0DQDJHPHQW�
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SOSM REHLAT MOBILY KSA Kingston

DUBAI POLICE JLL

Seagate
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Product 

Discovery

Product 

Management 

Fundamentals

Product 

Delivery

Product for 

Entrepreneurs

Advanced 

Digital 

Marketing Email

Marketing

Content

Marketing

Facebook Ads

Product 

Marketing Product 

Business 

Fundamentals

Full Stack 

Product 

Management 

Communication for 

Product Managers

Social Media Pro

Content 

Marketing

Excel Data 

Analysis & Data 

Visualization

CCNA, CCNA 

essential VoIP, 

security 

Data 

Visualization, 

MS Power Bi

Advanced 

excel analysis 

Excel Data 

Analysis & Data 

Visualization

Professional 

Digital 

Marketing

https://graduation.udacity.com/nd018-mena-nfp2


DELIVERED IN A STYLE

� Strategies (Product, Research, Marketing 360, Professional Services)

� Product Plan (Discovery, Roadmaps, Design, etc..)

� Product Marketing

� Email Marketing

� Loyalty program, Sales documents.

� Project planning

� Project execution

� Project monitoring and controlling

� Spreadsheet & Database Management: Google Sheets

� App & Website Prototyping & Design: Figma, InVision, Balsamiq, 

Marvel

� Email Marketing & Newsletters: MailChimp

� Media Monitoring & Social Listening & Social Media Management: 

*RRJOH�	�7DONZDONHU�$OHUWV��HWF�¬

� Project Management & Group Collaboration & Teamwork: Slack, 

Asana, Miro

� Web Analytics & Market Intelligence: SimilarWeb, etc....

SKILLS TOOLS
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http://streetguards.com/

ROAD MAP

MVP

PROTOTYPE

http://streetguards.com/
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Summary

This document is designed to outline the (VAS) Value 

added professional services for Al Baik in the coming 

6 months start from Feb 2019. We aim to support Al 

Baik in its marketing and business objectives by 

identifying the following customized reports and 

training.

Brand: Al Baik KSA

Competitors: Altazaj_fakieh, Kfcarabia, 

Mcdonaldsksa, Maestropizzaksa, Ktaykitsa, and 

Shawarma.

My plan to meet client needs

Will customize training sessions to Al Baik team on

how to extract these reports form the platform for

the next 6 months after each report.

ƔEach report planned to take 7 BD.
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CONTACT INFORMATION

Yasser.elbatal@gmail.com

Yasser ElBatal

+2-01124880007

UNLOCK YOUR MEETING WINDOW WITH 

ME, I WILL BE HAPPY TO!

You can always DISCOVER MORE

mailto:Yasser.elbatal@gmail.com
https://www.linkedin.com/in/elraggal-marketing/
https://www.linkedin.com/in/elbatal-product/
https://www.linkedin.com/in/elbatal-product/
https://calendly.com/yasser-elbatal

